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1. a) What is 'Six Sigma'? [5]
b) How can 'Six Sigma' technique help in reducing turn around time for various radio-diagnostic procedures? [5]

Question Number : 2 Question Id : 32718744966 Consider As Subjective : Yes
What is risk management? Discuss various measures to mitigate and prevent risks to the patients in the operation theatres. [10]



Question Number : 3 Question Id : 32718744967 Consider As Subjective : Yes

Housekeeping in the hospitals is a major concern. This is also a major cost center. What are the various measures you may take to minimize cost of
manpower yet maintaining good hygiene in the hospital? [10]

Question Number : 4 Question Id : 32718744968 Consider As Subjective : Yes

a) What are the various types of disaster which any hospital needs to be prepared for? [3]
b) Discuss in brief the various components of communication plan for effective management in post disaster phase. [7]

Question Number : 5 Question Id : 32718744969 Consider As Subjective : Yes
Describe in brief various components of Ayushman Bharat Scheme. [10]

Question Number : 6 Question Id : 32718744970 Consider As Subjective : Yes

There is a saying: Design should follow the function.
Discuss the significance of this statement as per your understanding. Please give suitable practical examples from your own experience to support the same.
[10]

Question Number : 7 Question Id : 32718744971 Consider As Subjective : Yes

Give the outlines of the plan for installation of piped medical supply in a 200 bedded multi specialty hospital. Discuss various planning premises for
planning of this system. [10]

Question Number : 8 Question Id : 32718744972 Consider As Subjective : Yes
What do you understand by Architect's brief? Describe various activities involved in preparing this document. [10]

Question Number : 9 Question Id : 32718744973 Consider As Subjective : Yes
What are the salient features of MTP Act? What all is required to be done by a hospital to be compliant with the provisions of this Act? [10]

Question Number : 10 Question Id : 32718744974 Consider As Subjective : Yes

Electricity is a major cost center in any hospital. Describe various measures which are practical and feasible to be adopted to reduce this expenditure in a
running hospital. [10]



